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‘Purchasing Power

Interest Rates

A business needs to

find out the effect

of economic factors
on business

Higher interest rates harm
businesses with high debt
and may impact business like
real estate by limiting loan
access.
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Political-Legal Environment

Type of
government and Powerful influence on Business
Legal Envrionment
Political Development
Degree of politicisation of business and economic issues
Political Morality
State of Law and order
Elements Political Stability
Ideology and practice
Effectiveness and Effective regulatory bodies ensure fair competition
purposefulness of and protect consumer rights, creating a healthy
governmental agencies business environment.
Govenment intervention in Example: High government intervention might mean

economy and industry more regulations and controls for businesses.

Partly General and Example: Nationwide tax policies affect all businesses, but a specific legal ruling
Partly Specific might only impact one particular industry
changes in
. regulations and the . .
Must consider Impact of impact of taxes On their Operations
and duties
Operate in country where there is a sound legal system.

Protecting

Businesses consumers
Competition

Need to Understand Laws Intellectual

Property

Company law

Labor Laws
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Nationalism and Business Policies

Nationalism focuses on strengthening the domestic economy and reducing
dependence on foreign companies.

India‘'s Nationalist Economic Policies:

Make in India - Encourages
manufacturing in India.

Aatmanirbhar Bharat - Promotes self-
reliance by supporting local
businesses.

Production Linked Incentive (PLI)
Scheme - Rewards businesses for
increasing domestic production and
reducing imports.

Effect on Businesses:

Encourages foreign companies to
invest in India.

Supports local businesses in
expanding production.

Increases job creation and boosts the
domestic economy.
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Environment
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Communication

AChanged the way"—]People

The rise of e-commerce

platforms has changed how

retail businesses operate,

allowing them to reach a
global market.

reduce paperwork

With the use of technology
Organisations are able to
conduct businesses more
effectively and efficiently

schedule payments
more efficiently

coordinate
inventories

Technology

Has helped to

efficiently and
effectively

Reduce the cost

Shrink time and distance

Create competitive
advantage

ple: The rise of social media has led

requires significant alterations in
operational and marketing strategies.

businesses to integrate digital marketing
strategies into their traditional marketing
plans.

Interlinked Technology Drives Business Innovation -

Techn n

ecguostf‘gss/sa d Business Needs Influence Technological
Inter-dependent Development:

Smartphones have created a market for apps and
mobile services, While reducing the demand for

traditional mobile phones and cameras.

|| Leading to many new business opportunities
well as making obsolete the existin
2siwell.as;making cbsolste the existing Online streaming services have challenged the
traditional cable TV industry.

business products and services.

They are also acting

New technological
N tools businesses are Machine learning
adopting =
robotic process

threat to exisiting
businesses
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affect industries"—ISuch as

Environmental

how companies
Climate change < operate

it is both creating new

markets and diminishing

the products they or destroying existing
offer ones.

awareness is growing
and affecting

Political

Socio-Cultural
Technological

—llndentify"——'lnﬂuence of

» (On an organisation )

Environmental
of scanning the environmental
l How PESTLE Helps "—-lProvides a way"—— influences that have affected

organisation
~l$imple to understand l
-‘Quick to implementl

|| encourages For Proactwe and] ( inits decision
making.

management structured thinking




