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STRATEGIC MANAGEMENT 
IMPORTANT QUESTIONS –Jan 2025 

By Theory Queen Sonali Ma’am 

 
 

Chapter 1 – Introduction to Strategic Management  

• Strategy Partly Proactive & Partly Reactive  

• SM-Importance + Limitation 

• Corporate Level Role 

• Network Of Relationship b/w 3 Levels 

 

1.4 

1.7 

1.21 

1.23 

One Shot Revision: https://www.youtube.com/watch?v=T4T4M5tHFsA 

Ques/Ans Practice: https://www.youtube.com/watch?v=xQmTgaMpu1M 

 

Chapter 2 – Strategic Analysis – External Environment 

• PESTLE 

• Globalization  

• Product 

• PLC 

• Porter’s 5 Forces Model (All Except 

New Entrants) 

• Experience Curve 

• Customer Behaviour 

• KSF’s 
 

2.8 

2.11 

2.13 

2.14 

2.20 

 

2.26 

2.31 

2.35 

One Shot Revision: https://www.youtube.com/watch?v=rWtwjrQ0DIw 

Ques/Ans Practice: https://www.youtube.com/watch?v=2Y-Z0zteRlQ 
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https://www.youtube.com/watch?v=kK_5TMJ3RIU 

 

 

https://www.youtube.com/watch?v=kvvhtrDKLJc 

 

 
https://www.youtube.com/watch?v=mccibZGKK2c 
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Chapter 3 - Strategic Analysis – Internal Environment  

• Mendelow’s Matrix 

• Channels 

• Core Competency – 3 Conditions 

• Sustainability of Competitive Advantage 

(TIDA) 

• Michael Porter’s Generic Strategies 
 

3.1 

3.11 

3.12 

3.16 

 

3.18 

One Shot Revision: https://www.youtube.com/watch?v=eEp-Tk1bDsM 

Ques/Ans Practice: https://www.youtube.com/watch?v=8F1XCLcwp_s 

 

Chapter 4 – Strategic Choices 

• Expansion including Strategic Alliance 

• Matrix – APM, BCG and GE 

 

4.4 

4.19 

One Shot Revision: https://www.youtube.com/watch?v=kAi_WYyIOs8 

Ques/Ans Practice: https://www.youtube.com/watch?v=zyIa3e2-2PU 
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https://www.youtube.com/watch?v=8GOZmJObJ7c 

 

 
https://www.youtube.com/watch?v=m6x5ffbIFzk 

 

 
https://www.youtube.com/watch?v=-wxWPOj0MyA 
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Chapter 5 – Strategy Implementation and Evaluation 

• Strategy Implementation 

• Strategic Change 

• Kurt Lewin Model of Change 

• Mckinsey 7s Model 

• Organization Structures – Divisional, 

SBU, Hour Glass 

• Organisation Culture 

• Leadership 

• Strategic Control 

• Strategic Performance Measures 

(Importance and Choosing the right 

SPM) 

 

5.4 

5.11 

5.12 

5.17 

5.21 

 

5.33 

5.36 

5.40 

5.42 

One Shot Revision: https://www.youtube.com/watch?v=DiMa99v1ZE4 

Ques/Ans Practice: https://www.youtube.com/watch?v=ya_2QEk5K2s 

 

 

 

 
https://www.youtube.com/watch?v=8c5EphmEky8 
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 Students are advised to do the RTP, MTP of 

Previous 2 Attempts as well to score good. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

May 24 Attempt 

 

May 24 RTP: 

https://www.youtube.com/watch?v=wY8drKcTR2E 

May 24 MTP-1: 

https://www.youtube.com/watch?v=kcakKupPZYw 

May 24 MTP-2: 

https://www.youtube.com/watch?v=LJaZmbvorFI 

Sep 24 Attempt 

 

Sep 24 RTP: 

https://www.youtube.com/watch?v=ekJfmq-3sIY 

Sep 24 MTP-1: 

https://www.youtube.com/watch?v=q6Dtcy6KB80 

Sep 24 MTP-2: 

https://www.youtube.com/watch?v=okrTpFKOc6c 
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