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STRATEGIC MANAGEMEN

IMPORTANT QUESTIONS -Jan 2025

By Theory Queen Sonali Ma'am

Chapter 1 - Inftroduction to Strategic Management
e Strategy Partly Proactive & Partly Reactive
e SM-Importance + Limitation
e Corporate Level Role
o Network Of Relationship b/w 3 Levels

SN
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Notes Page No

1.4
1.7
1.21
1.23

One Shot Revision: https://www.youtube.com/watch?v=T4T4Mb5tHFsA

Ques/Ans Practice: https://www.youtube.com/watch?v=xQmTgaMpulM

Chapter 2 - Strategic Analysis - External Environment
e PESTLE
e Globalization
e Product
e PLC
e Porter's 5 Forces Model (All Except
New Entrants)
e Experience Curve
e Customer Behaviour
e KSF's

STRATEGIC MGT 2.8
TEST SERIES
DEC 2 . 1 1
CHAPTER 01 24 :

CHAPTER 03 ﬁ e 214
% CHAPTER 04 ‘v gty 2 20

YTl L 8 specially for Repeaters
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FEATURES ) ) 2.26

@ Evaluation by Sonali Maam

@ Zoom Live Mentoring Session 2 o 3 1
@ Scheduled / Unscheduled both available

@ Chapter wise & Full Syllabus
@ ICAl Standard Question Paper 2 . 3 5

One Shot Revision: https://www.youtube.com/watch?v=rWiwirQODIw

Ques/Ans Practice: https://www.youtube.com/watch?v=2Y-Z0zteRIQ
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W
Sonali Jain - Padhai Made Easy

fadeEasy - 27K subscribers - 433 videos

This channel belongs to those who find difficulties in PADHAI of CA, CS, CMA, BBA ...more

smclasses.com and 4 more links

C ise ch. | Manage videos

Mendelow's Matrix
e Channels

3.1
3.11
3.12
3.16

e Core Competency - 3 Conditions
e Sustainability of Competitive Advantage
(TIDA)

e Michael Porter's Generic Strategies 3.18

One Shot Revision: https://www.youtube.com/watch?v=eEp-TklbDsM
Ques/Ans Practice: https://www.youtube.com/watch?v=8F1XCLcwp_s

Chapter 4 - Strategic Choices

e Expansion including Strategic Alliance
e Matrix - APM, BCG and GE

One Shot Revision: https://www.youtube.com/watch?v=kAi_WYyIOs8
Ques/Ans Practice: https://www.youtube.com/watch?v=zyIa3e2-2PU
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Chapter 5 - Strategy Implementation and Evaluation

e Strategy Implementation STRATEGIC MGT 5.4
. TEST SERIES d cose
e Strategic Change 5.11
CHAPTER 01 24 L
e Kurt Lewin Model of Change Ezccatrols S 12
e Mckinsey 7s Model B 5.17
e Organization Structures - Divisional, ‘2_3 5.21
CHAPTER 05 29 I
SBU, Hour Glass ;
) . ‘30 FULL SYLLABUS ‘ ‘
e Organisation Culture T 5.33
e Leadership & il i 5.36
® Scheduled‘/ Unscheduled bath available
e Strategic Control S 5.40
e Strategic Performance Measures 5.42

(Importance and Choosing the right
SPM)

One Shot Revision:_https://www.youtube.com/watch?v=DiMa99v1ZE4
Ques/Ans Practice: https://www.youtube.com/watch?v=ya_2QEk5K2s
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Sep 24 Attempt

Sep 24 RTP:
https://www.youtube.com/watch?v=ekJfmq-3sTY
Sep 24 MTP-1:
https://www.youtube.com/watch?v=q6Dtcy6KB8O
Sep 24 MTP-2:
https://www.youtube.com/watch?v=okrTpFKOcbc

May 24 Attempt

May 24 RTP:
https://www.youtube.com/watch?v=wY8drKcTR2E

May 24 MTP-1:
https://www.youtube.com/watch?v=kcakKupPZYw
May 24 MTP-2:
https://www.youtube.com/watch?v=LJaZmbvorFI
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