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— funchional level Manaqes | |

d) FLM are rsponeible frspecific busings funchioms cuch as HR, CRM,
ravaxth and- dwelopment, accounking and finance, et

b)Smce FLM are coser 4o autsmes ov other Mrd,[wfnu Wl COMporison to
amlum.l, quvrol managefie bhuines head) theere FLM Hhenu dues
rmw qweran w\povtant t(deas which oy subsequently become o
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c) FLM have a rn,a:\m sharegic e e fo deselop approprate Auncional
Wvafegiet euth o marketing shategy, R ehodegy which Wil helpino |
wuunnq differpnt busines and eovporate lewel, objechives.
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Voo Fortolie Analysis
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.« Stategic Buringw unit (SBY)

% o Poduct fife yee (PLO [Refer h 2] & %
. &mm e (EQ - . s e j

] T -ﬁ Prvduot Lice Cycke (Refer Pq 2*139 L W § e e n T .
PLL W an S-shaped -cuve whidh - exhilits - mLahmMp Uetween sales
] with rupect 4o a time wriod whwn o Ma— puses Husugh 4
i Sucemive stoges Lt inboduchion, grusth, matwity and decline.

. @) Toboduchom sfage— Cmnmhm b almest r\)eq,h,q&bie, prics are I'CLOJ\VCI:'L
high , maurkek sine i limited oue to lack of awareuss §
J ' e wwwudqe Qbvut the podad:.
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prices_may_foll and overall mwmmummd
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erbablish the stage ax-wmm coch of them exists. s
l@ Particwlar odterion & o be paid o he bucuxm% Wiat o ore i . |
ole,d,mnq sage. = ' Lo B
) Fxpaxwm maq bea n"e,w.ub{b asernative be businessd it
] and Grswth staged. MMWW@AWumM
M%cMMWmMWW& |
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SO | U, SR A R B SO SR e
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i lmrwh Puqv» mm*u shave. biwnw'a Wprwfws R
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ln ng nun MWM mfeslxmrsohsum- sars bemwhm ol
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] (of g e’ effeck. e % |
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] . s

-
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