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Manaqmeul 
To Ordercland h caeã of halegic nanagem ni, ur ford }o or a basfe undn clondnq of thu teom mangmntThe lon marg 

() it te uted uath efoene to koy qoup in an cgigton In 

2 

-Thoe tacr fs to baing toqltheo th dcomnid iecouot Margower 
mOney 
mato ia 

- Technol 
MMTC 

The Suvi vat and suecs ot any orgoniziton daped"Te to lage elen on comyetence and chareder ot s manogemun 
(0) he ferm manag e meni ie agco used utth referene to Sel or 
intere lated functionc and aocotos which includs t 

| Sratray relatec to woyc,tte buciness dhcidb to resgond to dyranf 
and ofen ho Sle envionment. 

- planning 
-Organfsrg 

sthittng 
-Diectng and 

sthalezy as a long vange blue pzirt ot-oaniptiont 
desie image’ 
dìrecton 

& Decttoatian i Whattt waNS to do be 
What it hantc fo do 

tow t wants to do and 

wheleir Wanic fo qo 



7 (Ommon tnad among Orqonit atton ativties and 
roduc moorete thar de no the escen tias natue 

OF busineds that the on goni 9atiom hot (o) planned 
to be futue 

g. 

Jaos M nsotf 
A unifiod, compreh encBve and fntapoked pon detigd to 
acure that bocic oetlvec of the entegote ae �hiewd. 

iUfarn- -Gluek 

8 Shatey fe conceioulg chacsen and fleiby ohtiyvd ehvmu ot 
Coporate intentand action to 

-moBRl fco veCouTced 
- Direct buman etfort and behaviou 
- handle eventc and prcbomc 
-percelve and utfike pouturtieg and 
-meet chcllengos and threats for coxpenate 

Suvivat and gucece 

t haBegy 9e a gomwplan uced by manaqemung o 
-take maeet poton 
- Corduct YK qposationc 

atroct ond Satsty cuctomeat 
compete Succtuly and 

-’ strategy fs no Substítute for Sound alet and recponsibk managnent 
’ Straeqy can heves be peifect, flawless and optima. 



ralegyis pavtly proactie ond paty 7oact 
h compony'e Shedrgy k plcaly a blend of 

ve 

a-practfue actions on the pat dt monagraC to improve marr pocitfon 
b.Reactionc to unantipated devobp montt and fhoch maaret Conditiont.în the dynorie enuirorment @pro atfye Stralegy ca plannd Stralrqy ,uogo oc eac tve Stateg t o adeptle reatort to Chaiging Cirumtarcet. ) în proactive Shategy. Onqani 9ation ufil analyco au pocsipe Snaniceg n the environment Cate Shaegt pom woik ates ropes Planning9 Stt pooced unes and wook in predetemined manDer 
towever �in reaéry 

ho Company can toie ast bolh inleorau and extera enviYOn ment eatiy eythirg Cannot be planned in advance. 
Te not poscible to anfiepatemovee of vival fr/n 

- CustoMeg behaviouy 

evolvng tech sobgies and co on 5 fustber, Thee con bo a claniticont deviattor betuxor wbat Wac Vicualixd and whot adualy happne 
There foe , ShaBocies Deod to be modlfiedl in e light of-envionnak Chaee 

(G When Mastet and conpeiive corditions takeC an uKxpcted tuon 
0 Cone acect o- conpayt Stratoqy bitt a stors waM 

Som Kind t reacticndjutrnt aquired. 
ttencv ,Reoctìve Sraayts toigged by Chonges fn (Re environ int 

and aovide meoncto Cope up coith negatve factooC n take 
advarniege ot meosing opporiunfties. 



t Shateie Managenent-: 

meaning 
Meaning 

otijective 

-Developing avicion 
- Ceting ojective 
-raitinq a chateqy 

objectivec8 

STategje management ie a monageias procect oF 

|: 

- Impl ee ting and valuating the Soatey 
Taklng correctfve actian hßch ane deemed appropiate 

I. To CTeate Competffve advanlaqe so that the company can gaú advantage oves the compe tio: 

Benefits| Impos tance : 

Tmpoatance 

2 To quide the company trough at the changec in the eniton 

| SM givec dinection to the Conpeny to mONe aheaod by deining 
q0o� and miecton Gjoac and objectivec arein line usits 
Vcion of the compang 

LTnßtations. 

a: SM helps the organcation to be pooacttvo instead ot vecttve in 
Shafing its futune organisationc are able to take advartage d 

Angt mover 

-Businessess 

3. SM pIovides frame wor too all major decisions t an nteopoce 
Such as deistons on 

products 
MaztotS 

marufactuing faifties 
- învest ments and organationa Shutuve 



Stateqic morna gement Seelcs to aethe onqorfbfion 
to face the futuae and gct as a pathirdes to vaziouc businece 
°Protunities 

Orqoriiations are abie to fdentilythe avilabie opontunite 
and Sdertiy uays and meons to Nech them 

5 SM Snves as a coupoote defense mechonicm aginst craxec and pîfalk 2t he lps og- to avoid cotiy mfcre în 
produt mo ket choicoc 

(0) 
înustmunis. 6 SM he ips to enhorce Longe ity of he businec wh the Stale of Compe tirion and dynoic eniroNment may be chalenging for OIgani 2otions to surive în long vun. 

4 SM hes the oqanication to deveop Catasn 

Limitation s $ 

Core competenciee and corpettive advantags that woutd faclitate assis in îrs fht for SuviMn ard 

I- Environment fs hiqhly Complex and turbulent. îric difcult to 
undrstand compler iron men and ectiy pinpont howitwu) 
Shape opin futuse estimates migbh go og and Stateqtek 
night be eneId. 

1· Shategc Management ts a tme consumirg pxocESS- o19anfiation 
Spad a lot ot time în propaing.communt ating the Shaoqie 
ttat may Împede d¯ly operations and neatvey împaci routne 

3 Strategic manaqement f5 a Cosy process Shatefc manaqmn 
adds lot oF erpense c to an ooqanita tion. 

érpeat strateqc plonns need ro be engagad 

its aeally coctHy fon orgaríkaton. 

bucinecc Sateqies need lotot time in foru ation and 
implementaton. 



4. DPcult to eStfmate compe e tftfve iesponses 1t ic t0a liy 

dffcut to Cleonly estinate Compett fve 1ospontes voheae 

5 Shatecfc Inlenl5 

Shalogic întent re fnt to pnpoos ot what the oganisa ti 
Stoivec fo 

1. 

Senios managr mUt deioe 

why they uant to do repsesents Shatogic ntent of the Ham. 
Cloiy în Strateie intent cleeny 9e ouhemely mpoztant for 
fuluie SucteCC and pouo of an entopriße. inecpectfve 
oFite natude and 15e* 

’what they wont to do and 
why they want to do* 

3 Static intent can be ondenstood as phflosophîcat base of 
Stoateqic maragement. 

4. Stategic fntent qives an & fdea of what the o1ganfation 
desiroc to atcinfn fuure 

5. Stategie intont Cousd be in the fo7n of vision and mscion 
Satemens for orqan+sation at corporate level. 

Elements 

înlent 

Tt couud be enpresed as Business detinaton and eusiness 
mockel at businecc level ot orqonication 

VisRon Mission 

otsetives values 

al oxgonfcations ßre taying to wovo Caleqically 



’Vision & 

* MeaninA 

Meaning 

4.Vsion mplfes the loluepaint of compani es futuve position -1t descabes uwheoe the oganisa tion wants to land a. 1f depßcts the organisa tion's aspaations. 

ESSentias 

41 poovidec qimpse ot what oganfsa tion wautd Rke ko becone Snfutue. 
9Evey Organfsa tion vequired o Yollous ? is Veion. 
6 Top manage tnent viewc abou 

- COmpany's direction 
Futue pnoduct 

-Custome 
-Marke 

-Tech noloY 

CTC EM 

4 vísion Fcucos on whee we ave to go 

Apple încopovation CEo Tim cook detined the 
Vícion of the comnpany as We believe that we Qie 
on the face of ibe es ts to make goat producs 
and thatc not ChangG 



* A Essentfals of Statoic vision 
- TRink Cveatively 

întetigent 
- Cheale enthusia[n 

- Clean fo diection 

1: The Entaepreneunia challernge în developing a 8Ba ogic 
Vision is to think Ciatively about houw to prepate 
Company tos futune. 

a Forming a Staategfc vision s on enen ke tn înlelligent 
entheprenRUOLhíp 

3. A well catu ated Sthalegfe cion Ceates antuiam 
among mombos of the orgarication. 
The eest uooded vicion Staternent Cleazly lumtnares the 

chiection 9n uhfch oqanfsatton c headed. 
’ MÍssfon 

Meaning 
wi5 nample 

’' present businetc sope 
What bUclnec ces we are in and wbat we do 

Who we e and what we Cando 

Mission 

What) How 



Meanfng 
Mission Oxplafnsthe 0con fo oittonce of him 

2. This cosigned lo help polential ShaaeholdeaS and 
TnvostoS ndeostand the pupote of Hrm: 3' Miccion tells uhat businectes oae we in and whal 

we do" 
4. Mission Oheariy Statenènr Cleasly/broodiy descibes an oqanisation 

Nampu: 

- present businecc Capaklity CUstome focus 
- ativtioc and 
- busine make P 

Mission focuces on who we ade and what wo do 

abe p 

reSOUICOS. 

Aplels miccjon has been deined ac to bing best 
ucn eup0ÀeDCe T0 its cuct omerc thaough innovative handuane,SOf tuae and Sevicos 

* why Should an organiSation have a mnssion? 
I: TogUre unaniniy of punpoce uithin the aganiiation 
a. To develop a ba sic, os Stondard, for allocatiog organiationa 
3. To prode a basis for motiva ticg the use of orqonicati oris 

4. To establfsh geneOL tone 00) onanizationa clhmatu, to 6uest 
a busineSS i?ke opeati on 

5 TO Seave asa faau ppt for hose who can îdentiky th, 
the ongansation'e purpose and diecton 

6. To falitate the toanslation ot obectiue and qodie 
a wook shuckue nvolving the asign ment ot taskS 

into 



* 

10 1esfentble elemvnic ufithîn the 2ganfation. 
lo Seciy nqanitaton popooc ad hanclatton of 

thece punoec fnto qouc in Cuh a uny thal n 

Time and 
Polomance panamelc can be accoccod rd contooll ed 

How ? 

Misson Stalement shousd reflect Fhylosqphy ot the 
orqanfsatian that îs pocelvet by senicn monas. 

gcod flss ion Statement shoud be 

’ 

-Mecse 
-clear 
-feasfble 

a compang 

- distoctive and 

- motvatin9 
Folowing points are uceRu uilk uositing nfesion O 

one of tthe 10les ot mission Stotementis to iae gve 
the onarisation r ouwn îdentity 

Bust nesc emphaie and 
pati for deve lopment 

- one that yfcaly sets îr apmt rom olbo siiian 
POStioned companfes 

A company's businesc ic detined by 
ohat (eedsit is ta4ing to Saticiy 
wsch Custene) qroupg) îr c toaeting ad 

Tecbno logie, and competenciecirçses and 
activitie it potovms. 



’ ehood miccion Statemenis ate riqjue o e 
Orprisahon fo urfch they ae developed 

* What fs our missioo 

. 

business must Cloify the coporole mston 

5. 

6 

Define acuvatey the busipecs the Hrm 

folouing Questions mus be ansud -

3. What do w0 want to become 

whoat fs ou Ulfinate pupoce ? 

4. what kind of q80ui do we seek9 
What businestoc ae we in 

0o uwe undesand the busness corecty 
and 

tr difoe it accunatey inirs baoadest conno taton 
4. hhom do we Tntended to Ceve? 

what abt human neeaLydo ue intend to Sove 

? 

Mísc ion+puo poke -> beme-qroctstusinest 

4. Whar brings u to thic paticoan buciness? thic 
lo Nha uoutd be the naue of businece an future > 
|· în hat business wousd we ltke to be in the 

future 9 

hiough offer 



’Eoats and obfec tfves 

Mearirq 
Meaning: 

Goals ond 
ojectivec 

chatectestics 

od510eSS oganisation tans late thely vision and miss lon 
into eows and obßecivee 

a- objectf vec ave ogafatioras peotoo ronce targels is the 
Ye Sututcome t uants to achieve. 

Sense of 
3. They poovide Meanirng and dìnection to oganiation. 
* oftfeence between Ghoasc and ofectvee 

1.Eac ae Open ended attibutos that denote s future 
Sates (o outcomec obiecti vos are close ended atbi bute s 

which ore paectse and eupresed în speie erms. 
. Ghas are ernd tecuuts, 

-’ he ogarilatior atempis to achieve uheeas 
ttne based measurable tges to be adhìeved 

OveT a period oftime 



* Chareclerstfes o obfectives 
OQject+vos to be meaningtu must poccecc the followi 
chnecte Stics 

4. objeeths Shoud deine 

3. 

Organi Sationc relationchp ut, îtc enyonmh 
Q obectives Showd be folE tative touT d 

achieyement o miscion and pupose. 
They shoukd povde 

+ badc fo Shategie dectsion making 
t ’ Standads fon peotoxnance apafcas 

5 They Shoudl be 
t concete and speciic 

s 

related to time frame 
measun able and conteollable 

challenging 9: Diiterent objectives Shouwd cornelate ufth each othes 
ID. cbjectives Shourd be cetwibin the constoaîntc of 

organisatiorat ve courcee 
ard 

toro enonment. 



* Types ot obfectives 

Lngtram otectfvec 
Longcom otjectives :. 

Longterm obectivec aealoges frame usually fos a-5goart 
. Staarogfc plannnt commory estabitch logtam objectiues 

in these eas. 

>pioitabR lity 
’productivity 
’ Conpe fitive position 
’empoyge developnent 
’employee veatons 
Techndiogat Lexdast 

Short tem objectives 8 

|Shoot teom oectives 

for 

I: Shottem obectives are o Shote Hme fame usually qucojey 
a: Shoat teom objctives eve as Steps tounds achieving longeo m objectives. 



Valuec 

* nhat are values 2 
values Qe doqp ncoleod poinciples which uide n Orgarisationk decfeions and action ’ Values ol len cllect the vakuec ot Ibe cormpany lounder : 

why valuec ae fmportant : Q A companys vaues sels the tne tor hau the people ol think ard behave, especially in sttuations ot dilemma. b. 1 buîlds a Stoom fandation and focuc on kongoity ot Companyc Qucec,. C: Even employees preter to uonk ufth employ whoce vauec resOnate ufth them 
Covid i9 OUring thic tfne , ladeos ot organication put people belore eveything ese. 
Pandamníc 

Th?c diogrom Yepre Genks the 
Gnte-connectian ofntent, 

Vic ion, Miccion, E0ac and 
cbjectives, and values 
valueg temainthe core 

onten 

Not Right 

Values 

Tntent 
ision 
micsion 

îs intert Rs bgge coeçt than valurs ? 

objectivec 



G Shalefc Levels i the oqarisation 
Geneally theve ane thee mafn levek ot monagenent 

ICorpoate Level 
a Businesc Levol 
3 functionag Level 

Ceo, 8oD, othe Snio eLerutive 

Businec manegerc, Diviciord 

Funchona manages 

ICorporate Level 

and con povate Staft 
ROLE 

’ 

Corpoate Level conscte ot cEO, BoD, Other Cenioi recutives 

Corpovale Corporate Level 

eUsineso Businecc Level 
oivicionc 

olhe point 

eusinesc Puneti o functicna 

’ Oee the dorelopment of Staaleqiec ton whole rganition 
t oetine mfccion% eoals of onganfeation 
’ Detesari nlng what businesce it ehousd be in 

Alocating OLOUN COL among diffesent buinestes 
’ providing Leadeship fon tie ongarf sation 

managig 

Level 

aivectrnentt and acqyucton prel 
’ encuig thot that Staaloqieg company usues are confttent 

wilh mÝni eing shaeholdeat wall 



Q.Business Levol 
Busines level conskts o esings managtos 

RoLe 

Eynnas maaqer 
ocionag heads. 

+ Deelopmont ot Stoategies tos Tndividuag busnec ic the 
vosponsfBiltry ot bucitecc level monages 
Strategic role of thece maaqeos îe to tanslale 

General Stoements of direCtion and ntent 
that 

Conec PrOm Corporale level 

Conrete Soateqiec bo ndividua bucines 
3: Functiona Level & 

Functional Level consicte d unctionau managrs like 
Hoae managere, He managetc, manveting isnagt elc. ROLE 

’ Recponctble tos Specife busineLc lunctions eo) to one actty ’ major vole is to dovolop functionas tateqiec inthei 
area tha help to fuufill objectives Set by coporate level 
managers and ommurßcaled by bucine0c uvel managerr. 

provide intoratio that makes f possible for busine sS and 
COIfoate level manaqos to fornwate ealftic qnd a toinable 
Staejes beause tey ave clses to austomea] 

+ Resonssble fo Stoalegy implementation 
recution ot oppeo level plans 



1 NetwOk of volatfonshp bdweon thioe levels ? 

Ihere are thoee maor typee ot notwork of telations Np 
befucee levels & also omongs the Same level of a 

bucinece 
Functionau 
&ofvistoa 

Relationship 
Hoontal 

Relatiastí p: 

functiona and oivsiona Relationship , 

Matiz 
Relatforshfp 

I. ars arelations hfe, wheve each func tion ) a divicion is 
headed by unction Division head uoho TefoaiS directiy 
to the head (Coxprae Level manaqers] 

a. functionc moy be lke Finance, HR, MOTketing efc. 
While qiiion may depend on he type ot the paodud. 

3. eg Toys manu factuser -’ kids toys 
Teerages oye coutd be the 

Hosi 2ontas Relationship : (lat strudure 
I: All positions fsom top to Stalt level me în the gone hierarchica 

position Far Struclure uohere eveoyone is consideed ar 
Sme leve 

diiciong. 

a. Ths leds to opensS and taarpeoancy fn wook Cutue and 
facused mo0e On idea shaing and îonova tion 

3. THfie type of velationships betueer levels Rc mose Stabe ton 
Staat ups where the heed lo Stave fdea� usts sped 

desuable. 
noe 



Maiz Rolation ship : 

I ît featurec a grid-Itke Shuctuye ot levelc tn an organl ation 
wih teams foomed ulth people fom vaniaut dpotmentt 
that aae buâlt (oo temponcay based projects. 

a.Thc eationsip helps mangge huge cogloneates M th ea 
whene r fe fmpossible to manage eve Soge loom independen"y 

3. Theoe �0e modethon one bucinocg leyol managt for 
eoch functinay level teams. 

4 Usetu (os lange oNqarßkationt 
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