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Author’s Note - In the stable business environment, the larger portion of a company’s strategy is usually the 
pro-active strategy but in the business environment full of uncertainities, the reactive strategies becomes very 
crucial and entity may have to draft suitable reactive strategies for all levels of the organisation. Environment 
scanning plays very crucial role in identifying the need of a reactive strategy. However pro-active strategy 
always provides the best result and first-mover advantage like Microsoft got with its AI bot Chat GPT. However 
in response of which, Google also introduced its own AI bot Google Bard. So the introduction of Bard AI bot by 
Google is basically a reactive strategy. 

 

Strategy  Strategic Management 

Strategy implies long-range blueprint of 
an organisation designed image, 
direction & destination.  

Strategic Management refers to the managerial 
process of developing a strategic vision, mission, 
setting objectives, formulating & implementing 
strategy and initiating corrective actions as needed.       

Strategy is like a plan through which 
entity tries to achieve its goods & 
objectives.  

Strategic management process involves: 
– Strategy formulation  
– Strategy implementation 
– Strategy evaluation    

It has narrow scope compared to 
Strategic Management 

Strategic Management has a broader scope.  
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Benefits/Advantages of Strategic Management 

• Helps the entity to face the future. 

• Builds core competencies & competitive advantages. 

• Helps entity to identify and convert opportunity. 

• Increases the longevity of business. 

• Makes organisation more proactive. 

• Provides framework for major business decisions. 

• Acts as a corporate defence mechanism. 

 

Limitations of Strategic Management 

• It is a time-consuming process. 

• As environment is complex and uncertain, it may 

become very difficult to draw suitable strategy. 

• If estimates about environment gets wrong, 

entire exercise can fail. 

• It is costly process. 

• In competitive situations, strategic management 

exercise may become very difficult. 
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Major differences between Corporate Level, Business Level & Functional Level Strategies 

Basis Corporate Level Strategy Business Level Strategy Functional Level Strategy 
Formulated 
by 

CEO, Board of Directors & 
Senior Executives of the 
Organisation. 

Business or Divisional 
Managers 

Functional Managers 

Time period These strategies are usually 
for long term. 

These strategies are usually 
for medium term. 

These strategies are usually 
for short term. 

Range These are the broadest 
strategies covering the 
organisation as a whole. 

These are the strategies 
that are specific to the 
particular business or 
division. 

These strategies are specific 
to the functions like HR, 
Finance etc. of a business or 
division of the organisation. 

Risk Involved High Risk Moderate Risk Low Risk 

Example Strategy for Alphabet Inc. as 
a company. 

Strategies for different 
divisions of Alphabet Inc. 
like YouTube, Android etc. 

For YouTube, strategies like 
Human Resource, R&D, 
Finance etc. of YouTube. 

 

Which should be a bigger matter of concern for an organisation? 

• Frequent changes in Functional level strategies. 
• Frequent changes in Corporate level strategies. 

 

 

 

 

 

Major roles of Functional Level Manager 

• They are concerned with the functional level activities like production, marketing, finance 

etc. the proper execution of which, is essential for the successful implementation of the 

business level and corporate level strategies.  

• They are closest to the market and customers thus can provide very valuable information to 

the business level & corporate level managers which will assist them in the more effective 

strategy formulation at their level which would be more realistic and attainable. 

• As it is ultimately the responsibility of the functional level managers to execute strategies, 

thus the higher level management shall involve them in their strategy formulation. 
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Cloud Computing Vendors Market Share 
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Author’s Note - Every entity must have proper understanding of its 

own strength and weaknesses as well as what opportunities and 

threats are being offered by the environment in which it operates. 

The complete and proper understanding of it acts as a foundation 

for other activities. SWOT analysis helps entity in obtaining this 

understanding. In crafting its strategies, entity needs to balance 

both of its internal as well as external factors in a way which will 

prove most beneficial to it. 
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ICAI: World’s becomes leading accounting body, a regulator and developer of trusted & independent professionals 

with world class competencies in accounting, assurance, taxation, finance and business advisory services. 

Reliance Industries: Through sustainable measures, create value for the nation, enhance quality of life across the 

entire socio-economic spectrum and help spearhead India as a global leader in the domains where we operate. 

Examples of Vision 
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Divestment Strategy vs. Liquidation Strategy 



 

 

EIS-SM MRN (SM) 

Saket Ghiria Classes  9910674854  

There is no substitute of Hard work. 

www.saketghiria.com 

 

24 



 

 

EIS-SM MRN (SM) 

Saket Ghiria Classes  9910674854  

There is no substitute of Hard work. 

www.saketghiria.com 
 

25 

©
 S

A
K

ET
 G

H
IR

IA
 C

LA
SS

ES
 



 

 

EIS-SM MRN (SM) 

Saket Ghiria Classes  9910674854  

There is no substitute of Hard work. 

www.saketghiria.com 

 

 

   

Chapter No. Business Level Strategies 

©
 S

A
K

ET
 G

H
IR

IA
 C

LA
SS

ES
 

26 



 

 

EIS-SM MRN (SM) 

Saket Ghiria Classes  9910674854  

There is no substitute of Hard work. 

www.saketghiria.com 

 

 

  

27 

©
 S

A
K

ET
 G

H
IR

IA
 C

LA
SS

ES
 



 

 

EIS-SM MRN (SM) 

Saket Ghiria Classes  9910674854  

There is no substitute of Hard work. 

www.saketghiria.com 

  

©
 S

A
K

ET
 G

H
IR

IA
 C

LA
SS

ES
 

Cost Leadership vs. Differentiation Strategy 
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Mukesh Lal, located in Mumbai, Maharashtra, is owner of a popular brand of ready to eat snack ‘Trendy’. 

Rajeev, his son after completing Chartered Accountancy started assisting his father in running of business. 

The approaches followed by father and son in management were very different. While Mukesh Lal 

preferred to use authority and having a formal system of defining goals and motivation with explicit 

rewards and punishments, Rajeev believed in involving employees and generating enthusiasm to inspire 

people to deliver in the organization. Identify the leadership style of Mukesh Lal and Rajeev. 

Review Question 
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Swift Ltd and Quick Ltd are two companies that are in the business of light industrial machines. While 

Swift is the market leader the sales of Quick has been falling. During the last five years the market share 

of quick reduced from third to sixth position. As an immediate corrective measure top management of 

Quick decided to emulate the successful standards of Swift Ltd and set them as their own yardsticks. With 

the help of standards, they intended to compare, measure and judge their performance. What is the 

strategic tool Quick Ltd is adopting? Identify it. 

Review Question 
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